
ESCALA is a front-runner in the field of 
professional management of construction 
projects in Mexico, implementing proprietary 
methodology.  We are leaders managing 
best practices, from the early planning 
stages of a project, through its conclusion. 
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+30 years of experience

Added Value

Project management applying a General 
Contractor / Design – Built procurement 
strategy.

User and Owner Project Management

Projects or projects portfolio cost 
management using the PMWeb platform.

Project Controls

Project Management
Project management applying a procurement 
by specialty strategy.

Due diligence services to establish the 
current conditions of a real estate property, 
estimating costs for repair and maintenance 
work. 

Property Conditions Assessment

Budget Control 
Contractual Control
Change Orders
Document Management
Drawing lists 
RFIs
Submittals and Transmittals
Meeting Minutes
Online Bidding
Risk Management

PMWeb is a web-based project management platform that 
enables our clients to centralize their information securely.

We provide services such as:
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I highly recommend ESCALA not only because of 
their high degree of control and efficiency, but 

also for their diligent work and their openness to 
incorporate vital decisions into projects.”  

Mario Roberto Rubio, Arq., Project Director, 
Artha Capital.

Luis Raúl Carrasco, Operations Director, 
Elektrokontakt.

The team was professional, always courteous, and 
willing to go the extra mile to make sure our needs 
were fully met.  Our experience with ESCALA has 

surpassed our expectations and gives me the 
confidence that they would do the same or more 

for any client.” 

I can certainly say they are an upstanding, stable, 
fully responsible, and highly competent company 
for any kind of activity they’re entrusted with, in full 

accordance with their capabilities.”  

Ing. Roberto Gómez, Engineering, 
John Deere Plant.

Cesare Savini, General Manager,
ITT.

During the project, ESCALA always kept a highly 
professional and satisfactory performance, 

seeking to focus on meeting customer 
expectations in terms of time, cost, and quality.” 

ESCALA conducted their services with 
professionalism and true responsibility. Their 

technical and administrative staff has the 
experience, knowledge, and skills needed to 

carry out all tasks with efficiency and timeliness.” 

Isaac Saúl Flores, Director, 
Cosmopolitan Group.

Ing. Carlos Delgado García, 
Engineering Projects Manager, 

Johnson Controls.

ESCALA’s work was accurate, they met our 
requirements and exceeded our expectations. 

Their team was highly professional.”   


